Managing Performance Quarter 2 2020/2021

Summary:

Options considered:

Conclusions:

Recommendations:

Reasons for
Recommendations:

The Managing Performance Report attached, as
Appendix A will enable the Council to assess delivery
against objectives detailed in the Corporate Plan
Delivery Plan 2019-2023 and operational service
performance. It gives an overview, assesses the impact
that Covid-19 has had on both these aspects of Council
performance, the actions being taken to address these
issues and proposes any further action needed that
requires Cabinet approval.

Options considering action regarding performance are
presented separately, issue by issue, to the appropriate
Council Committee where committee approval is
required.

Covid-19 has continued to have a significant impact on
the achievement of the objectives in the Corporate Plan
Delivery Plan 2019-2023 and some impact on service
operational performance over the period of the Quarter
2 report from July to September 2020. Whilst low rates
of infection were seen in the district over the peak
summer months, the large number of staycation visitors
and tourists, saw significant pressure on our resort and
cleansing services, but other service areas of the
Council sought to operate as near to business as usual,
allowing some recovery against performance targets
and objectives, as shown in this report.

That Cabinet resolves to note this report and
endorses the actions being taken by Strategic
Leadership Team detailed in Appendix A -
Managing Performance.

To ensure the objectives of the Council are achieved.

LIST OF BACKGROUND PAPERS AS REQUIRED BY LAW
(Papers relied on to write the report, which do not contain exempt information and which are not

published elsewhere)

Cabinet Member(s)
ClIr Sarah Butikofer

Ward(s) affected
All




Contact Officer, telephone number and email: Steve Blatch, Chief Executive
Email:- steve.blatch@north-norfolk.gov.uk
Tel:- 01263 516232
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2.2

2.3

2.4

Introduction

The current Performance Management Framework sets out that we should
report performance to Cabinet and Overview and Scrutiny on a quarterly basis.
This report enables us to fulfil this requirement of the framework. More
importantly however it ensures that all key activity within the Council is actively
performance managed to ensure the Council’s objectives are achieved.

Overview

This report covers the second quarter of the 2020/21 reporting year — ie the
period covering July, August and September 2020.

During this period, following the lifting of the national restrictions on the tourism
and hospitality sector, much of the Council’s focus was in supporting the safe
re-opening of the Districts town centres and high streets, beaches,
promenades and Broads areas for local residents, day trippers and the many
thousands of people who took staycation holidays as the global Coronavirus
pandemic significantly impacted on foreign travel. Much of the Council’s
outward-facing public services provision ie of public car parks, toilets, beach
safety and management, cleansing was therefore focussed on managing very
large numbers of visitors to the District — in coastal areas particularly we saw
visitor numbers significantly above what we would “host” in a more “normal”
year. The Council therefore maintained social distancing measures, provided
hand sanitising stations and introduced high frequency cleaning and “fogging”
of high frequency touch surfaces so as to maintain a COVID-safe visitor
environment and it is believed that the Council’s efforts in this regard were
widely recognised as incidents of infection in the District remained amongst the
lowest in the country throughout the summer months, despite large numbers of
visitors coming to North Norfolk.

Over the same period, as national restrictions were eased, the Council was
able to step down its Community Support arrangements which had supported
people who were shielding and self-isolating access shopping, prescriptions
and other non-emergency support allowing redeployed staff to “return” to their
“day jobs”.

Whilst the majority of staff have continued to work from home throughout this
period, many of the Council’s services have operated atpre-COVID levels —
with the majority of customer service enquiries being fulfilled online and over
the phone. Further, through the Democratic Services Team, the Council
reinstated its formal programme of meetings using Video Conferencing
systems, such that as far as possible since early July the Council has sought
to operate a “Business as Usual” model whilst continuing to respond to and
lead local recovery from the Coronavirus situation.



mailto:steve.blatch@north-norfolk.gov.uk

2.5

2.6

During August and September, the Council’'s Cabinet revisited the Council’s
Corporate Plan and agreed a priority list of objectives and actions which
recognised the impact which COVID had placed on the organisation in the
period since March 2020 and was anticipated to have into the future —
particularly the Council’'s capacity to deliver against an ambitious programme
of actions as outlined in the Delivery Plan approved in February of this year.

These revised priorities were formally outlined at the Cabinet meeting of the 5th
October 2020 and will now form the basis of the performance management and
reporting framework moving forward — certainly over the next six to twelve
months.

Wider monitoring and reporting of both service and organisational performance
outcomes has been re-started and form the basis of information presented in

this report for the period 1St July to 30th September 2020.

Conclusion

Covid-19 has continued to have a significant impact on the achievement of the
objectives in the Corporate Plan Delivery Plan 2019-2023 and some impact on
service operational performance over the period of the Quarter 2 report from
July to September 2020. Whilst low rates of infection were seen in the district
over the peak summer months, the large number of staycation visitors and
tourists, saw significant pressure on our resort and cleansing services, but
other service areas of the Council sought to operate as near to business as
usual, allowing some recovery against performance targets and objectives, as
shown in this report.

Implications and Risks

Prompt action to deal with any performance issues identified by this report will
reduce the risk to delivery of the Corporate Plan Delivery Plan 2019 — 2023 and
delivery of high quality services. The recommendations of this report outline the
action being taken to reduce or remove the risk of not delivering the Corporate
Plan.

Financial Implications and Risks
Prompt action to deal with any performance issues identified by this report will
reduce the financial risk to the Council.

Sustainability
There are no negative sustainability implications of this report.

Equality and Diversity
There are no negative equality and diversity implications of this report.

Section 17 Crime and Disorder considerations
There are no Section 17 Crime and Disorder implications of thisreport.



Appendix A

Managing Performance

This report covers the second quarter of the 2020/21 reporting year - i.e. the period
covering July, August and September 2020.

During this period, following the lifting of the national restrictions on the tourism
and hospitality sector, much of the Council's focus was in supporting the safe re-
opening of the District's town centres and high streets, beaches, promenades and
Broads areas for local residents, day trippers and the many thousands of people
who took staycation holidays as the global Coronavirus pandemic significantly
impacted on foreign travel. Much of the Council's outward-facing public services
provision i.e. of public car parks, toilets, beach safety and management, cleansing
was therefore focussed on managing very large numbers of visitors to the District -
in coastal areas particularly we saw visitor numbers significantly above what we
would "host" in @ more "normal" year. The Council therefore maintained social
distancing measures, provided hand sanitising stations and introduced high
frequency cleaning and "fogging" of high frequency touch surfaces so as to maintain
a COVID-safe visitor environment and it is believed that the Council's efforts in this
regard were widely recognised as incidents of infection in the District remained
amongst the lowest in the country throughout the summer months, despite large
numbers of visitors coming to North Norfolk.

Over the same period, as national restrictions were eased, the Council was able to
step down its Community Support arrangements which had supported people who
were shielding and self-isolating access shopping, prescriptions and other non-
emergency support allowing redeployed staff to "return” to their "day jobs".

Whilst the majority of staff have continued to work from home throughout this
period, many of the Council's services have operated at pre-COVID levels - with the
majority of customer service enquiries being fulfilled online and over the phone.
Further, through the Democratic Services Team, the Council reinstated its formal
programme of meetings using Video Conferencing systems, such that as far as
possible since early July the Council has sought to operate a "Business as Usual"
model whilst continuing to respond to and lead local recovery from the Coronavirus
situation.

During August and September, the Council's Cabinet revisited the Council's
Corporate Plan and agreed a priority list of objectives and actions which recognised
the impact which COVID had placed on the organisation in the period since March
2020 and was anticipated to have into the future - particularly the Council's
capacity to deliver against an ambitious programme of actions as outlined in the
Delivery Plan approved in February of this year. These revised priorities were
formally outlined at the Cabinet meeting of 5 October 2020 and will now form the
basis of the performance management and reporting framework moving forward -
certainly over the next six to twelve months.

Wider monitoring and reporting of both service and organisational performance
outcomes has been re-started and form the basis of information presented in this
report for the period 1 July to 30 September 2020. Steve Blatch 30 September 2020
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Actions Key

A The action may not be delivered, or may not deliver the planned outcomes, without
intervention
) The action will be delivered but adjustments need to be made or the action may not

be delivered as planned and/or may not deliver the planned outcomes

& The action is being delivered as planned

4 The action has been completed as planned

n/r Not relevant as the action has previously been completed or is not yet due to start.
» The Start date for the action is in the future

notset  The action is an ongoing activity throughout the life of the Corporate Plan so does not
have a set Due Date

? Missing information




Delivery Plan 2019-2023

\ Boosting Business Sustainability and Growth




Key Priorities

There are a number of actions in the delivery plan that Cabinet have identified as essential to be delivered in order for the
objectives in the Corporate Plan 2019 - 2023 to be achieved. Cabinet and Strategic Leadership Team will be concentrating
on ensuring these actions are delivered over the next quarter. Please note the actions receiving this increased focus will
change over time as actions are delivered and other key priority actions are identified.

CF Latest Update

U
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' 30/09/2020 '

1.1.1 Formulatepolicies |Performance
and proposg_ls (Local Comments The Working Party continues to make good progress on
Plan) to facilitate the S . -
. . considering the responses made during the Regulation 18
delivery of housing supply . . - . L .
period of public consultation and is preparing final policies for
consideration by Cabinet ahead of a second period of pubic
consultation in the Spring of 2021. The housing target for the
Plan is due to be considered at the December 2020 Working
Party.
Owner Vark Asnwen
Stage In Progress
Start Date 04/02/2020
Due Date 31/08/2021
1.2.1 Formulate a new Performance
Housing Strategy Comments The Housing Strategy background paper is complete. This
provides a summary of housing issues in District now. The
next step is a series of themed workshops to identify actions
the Council could take to address the main housing issues.
Owner Granan connony
Stage In Progress
Start Date U4/0212020
Due Date 31/12/2020
. —__________________________________|
1.4.2 Investmentin Performance
;emporaryd fi Comments The Council now owns seven properties for use as temporary
ccommodation accommodation. One of these in Wicken Green requires work
before it can be used. The Council is likely to receive grant of
£140,000 from the governments next steps accommodation
programme (NSAP) to help fund the purchase of a further four
properties for temporary accommodation for single rough
sleepers/homeless people. We are required to deliver these
new homes by 31 March 2021.
OWI’]er mlll CUNNuIty
Stage In Progress
Start Date (v ama o/ ravzay;
Due Date 31/12/2021
1.5.3 Exploreacquisition |Performance
of Victory Housing Trust Comments

properties for market rent
in rural locations

We receive regular reports from Victory Housing Trust of
planned property disposals. We plan to use the viability model
developed by Savills for a possible Housing Company to test
the viability of the purchase of some Victory disposals. Victory
Housing Trust/Flagship are sending information including
valuation reports on properties they have identified for
disposal. Two disposals reported this week (w/c 16
November), Scuthorpe -3-bed Terrace £170,000 and Worstead
-2-bed Semi bungalow £160,000.

Owner EEvesY AT raTaTaTaIY

Stage In Progress

Start Date AN EY PR AR

Due Date 31/12/2021
|

~| 2.3.1 Growth Sites Performance
Delivery Strategy Comments The Growth Sites Delivery Strategy has been delayed during

the pandemic. However, the Part 1 Report, which is evidenced
focused and in part supports the emerging Local Plan
development, is at first draft stage, with minor revisions to be
made before progressing to Part 2 which focuses on
development plans for identified sites.

Owner eTiar i




30/09/2020

Stage
Start Date 04/02/2020
Due Date 30/04/2021
b _________________________________|
2.5.1 Develop a Performance
?ueifgﬁzlssf fo(r)rp:rtc;wdlng Comments Throughout the pandemic the full resource of the Economic
business sE’Et—u sand Growth Team has been dedicated to helping businesses to
micro businesseg simply 'survive' (as opposed to 'thrive'’). Whilst the economic
climate, post-pandemic is unclear, it is the intention that we
will seek to develop a higher level of digital resources to
support businesses, particularly as this is now likely to be
better embraced going forward. Via the Business Engagement
Strategy (see 2.4.2) we will create a 'Virtual Business Hub' so
that businesses of all sizes and at all stages can access
support and information from ourselves and our partners.
Owner Stuart Quick
Stage Deferred
Start Date 04/02/2020
Due Date 30/04/2021
b _______________________________|
2.5.2 PostCovid-19 Performance
support for Tourism Comments The Council has maintained a strong and close working
relationship with Visit North Norfolk throughout the pandemic
and collaboration on messaging has been central to the
response and recovery stages. This has helped keep the
sector informed and encouraged greater collaboration and
support for collective action. The Council has also liaised
closely with NALEP on the establishment of the Recovery
Plan for the visitor economy.
Visit East of England has advised they are pausing the
Unexplored England campaign - other than promotion in
Norfolk, Suffolk, east Cambs and north Essex. With new and
emerging tiered lockdowns, there is a concern that marketing
should have a firm but polite emphasis on not encouraging
people to travel from Tier 3 areas. Visit North Norfolk have
been instructed to act accordingly and adapt the present
campaign and general messages to ensure Covid safety.
Nearly 80 Expressions of Interest have been received for the
North Norfolk Tourism Sector Support Grant (deadline 19
October). This £175k scheme will support businesses and
consortium groups who have projects and initiatives to support
the visitor economy or to help with winter adaptions that will
improve trade during the colder months. These have now be
reviewed and qualifying applications have been requested to
submit a more detail Full Application.
Owner STaTT GUICR
Stage Not Started
Start Date 01700/ 2020
Due Date 31/12/2021
~| 2.7.1 Market towns Performance
nitiative Comments A completion report is being prepared and will be presented to
Overview and Scrutiny Committee at their meeting in February
2021.
Owner ETTa Donean
Stage Completed
Start Date U021 2020
Due Date 01/01/2021
b ________________________________|
Performance

3.1.2 Review and refine
our Customer Strategy

Comments




30/09/2020

Owner David Williams

Stage Not Started

Start Date 04/02/2020

Due Date 31/12/2020

3.1.3 Develop an action Performance A
plan and draft, adoptand [Comments Areview has been carried out of other authorities to search for
publishCustomer Charter best practice and a draft initial project proposal is being

prepared and will be consulted on with relevant stakeholders

Owner Vi 11

Stage In Progress

Start Date U4/021Z020

Due Date 31/05/2021

3.1.6 Digital By Design | Performance

Comments Following the management restructure, and the impact of
supporting the Council's Covid 19 response, the outcomes of
this action are being reviewed and will be included in the
upcoming Report to Overview & Scrutiny Committee.

Owner ST ey

Stage In Progress

Start Date SauLvIe pavzay;

Due Date not set

3.2.1 Undertake an annual
Residents Survey

Performance

Comments A Project Initiation Document (PID) has been prepared and is
being discussed. Implementation of the survey has been
delayed by Covid-19 while the implications on the results of
carrying out the survey during the outbreak are assessed.

Owner SRR mr T

Stage In Progress

Start Date mriviwswiR T

Due Date 27/08/2021

b ______________________________________|
3.4.1 Develop an Performance
Engagement Strategy Comments Not moved forward since March due to Covid19.
Now looking at online workshop to progress developing the
Strategy.
Staff Focus Group have undertaken some work identifying a
Community Engagement Vision.

Owner s p i

Stage In Progress

Start Date N2/19/9010

Due Date 30/06/2021

b ______________________________________|
3.4.6 Develop and Performance
Implement a Comments Presented outline Communications/Engagement strategy to

Communications Strategy

Leader of Council and CEO, pending further presentation to
Cabinet and Full Council.

Owner i maea
Stage In Progress
Start Date 01/06/2020
Due Date 31/12/2021
. |
4.3.1 Baseline carbon Performance
?:(?&222 (;iiitz)onn lan Comments Appointment made of Environmental Policy Officer who will
P take up their appointment in December 2020 and will take
forward this important piece of work for the Council.

Owner Duncan Fllis
Stage In Progress




30/09/2020

Start Date 04/02/2020
Due Date 31/10/2020
b ________________________________|
4.5.2 Plantree planting | Performance
programme Comments The project group re-started planning during July and looked at
how best to take the project forward post Covid. It was agreed
to focus on the planting projects which had been identified or
suggested in year one in the first instance before exploring
further options. Resources to complete the project were
bolstered by the agreed recruitment of two new Climate
Change posts. Planting of 3000+ trees on NNDC land was
identified and agreed for this winter, as well as a tree
giveaway, and contact was made with groups and individuals
who expressed an interest via the contact form in year 1. As
the project began to gather pace again more possible projects
started to appear and are being followed up.
(New climate change project officer will commence with NNDC
on 16/11/2020 and work solely on the tree planting project
until Christmas)
Owner Colin Brown
Stage In Progress
Start Date 01/06/2020
Due Date 30/09/2020
R b ______________________________________|
4.6.1 Installation of Performance
Erl]ectr_u: Veh_|c1e (EV) Comments Progress on the installation of ECVPs has been hampered by
charging points many technical difficulties. The installations in Holt and
Sheringham are complete; those at
Fakenham and Cromer are in the pipeline (awaiting resolution
of technical matters); Wells is awaiting commissioning; and
the North Walsham installations is awaiting the resolution of
access to a suitable power connection before it can
commence.
Options for installing ECVPs at the new Sheringham Leisure
Centre are being evaluated.
Usage of these installations will be monitored and demand will
be evaluated by the new staff, once in post.
Owner ouncan s
Stage In Progress
Start Date 0270212020
Due Date 31/12/2020
~| 5.1.3 Trial zero based Performance
budgeting (ZBB) Comments
Owner oo o
Stage Not Started
Start Date UBTo2IZ020
Due Date 31/12/2020
. b ______________________________________|
5.3.2 Explore options for |Performance
i ting i ical - - - - —
investing in medica Comments Discussions are ongoing with the North Norfolk Clinical

centre development/health
care facilities

Commissioning Group. The most recent meeting with them
was on 12 November 2020. The next meeting is to take place
on 4 January 2021. The project is on track. A capacity and
needs analysis is to take place.

Owner ESiioAAsm=lione

Stage In Progress

Start Date s agacsac;

Due Date 31/12/2020
5.3.3 Take a strategic Performance




30/09/2020

> “ approach to commercial
development opportunities

Comments Cabinet have approved the purchase of 3 new build industrial
units at Hornbeam Road, North Walsham. These are due to
be completed during December 2020. A potential pre let
tenant has been found for 1 unit and a report for the November
Cabinet has been written outlining the proposal.

Avaluation has beenreceived regarding redundantvacantland
at Holt for use as a car park and possible starter units. A
report has been drafted for SLT . It is envisaged that the car
park will be operated as a pay and display/season ticket and
is anticipated to generate an income inline with other council
car parks.

Station car park, Hornbeam Road, North Walsham is nearing
legal completion. Additional car park at Midland Road, North
Walsham is being purchased from NCC. Searches have been
done, contamination advice sought, draft transfer reviewed.

Enabling land at Sheringham, Pre-App discussions and further
discussion held between the purchaser and LPA. Contact
also made with a supermarket who was advertising for
potential sites in the town. This site was not suitable for their
needs.

Report prepared considering the future opportunities of the
Melbourne Slope toilets which are redundant to be considered
by SLT. 3 potential parties are interested leasing the
building. Financial investment would be required.

Concession report has been presented to SLT to highlight
giving officer recommendations from next season and
onwards.

A report outline some options for the future of a residential
property at Bridewell Street, Walsingham has been shared
with SLT.. This considers a development opportunity and
revenue income from retaining the asset.

Discussion held regarding the use of former tennis courts at
North Lodge Park have been held which could see income
generation opportunity for a regular food concession and craft
event. Awaiting further information.

Asset Management Plan has been reviewed and
initial feedback gained.

Owner Renata Garfoot

Stage In Progress

Start Date 04/02/2020
Due Date 31/12/2020

6.1.1 Undertake aQuality | Performance
of Life Survey

Comments Discussions are taking place regarding the development and
timing of this action.

Owner Phillip Rowson

Stage Not Started

Start Date 04/02/2020

Due Date 27/08/2021

~] 6.2.1 Develop a Quality of | Performance
Life Strategy

Comments Discussions are taking place regarding the development and
timing of this action.
Owner PTIND ROWSO0N

Stage In Progress




30/09/2020

Start Date 04/02/2020
Due Date 30/11/2020
- ____________________________________|
6.3.1 Engage the local Performance
community to deliver the — - - - -
Comments :
North Walsham Heritage A number of activities are ongoing and upcoming, including:
Action Zone programme e The Cedars — a conditional survey is currently being
finalised. A scoping report is also to be shortly
commissioned, which will explore a range of uses for the
site/buildings.
e Risk Workshop — A Risk Register was prepared as part of
the funding. This will be reviewed on a regular basis. To
kickstart this process a workshop was held on 12/10/2020
e An Invitation to Tender is presently being drafted to
commission an organisation to design, develop and
manage the construction phase of the market place and
lokes.
e Quotes are being obtained for digital foot-count solutions to
support the monitoring of the programme
Owner Stuart Quick
Stage In Progress
Start Date 04/02/2020
Due Date 31/03/2024
6.5.1 Develop the new Performance
leisure centre toreplace  [Comments Some delays due to poor weather, however the project is still
the Splash at Sheringham aiming to complete on 12 August 2021
Owner Rar read
Stage In Progress
Start Date 0210212020
Due Date 12/08/2021
6.8.1 Committo NNDC Performance
Blue Flag and Green Flag [Comments Thethree Green Flags have been awarded again for 2020, at
status Holt Country Park, Pretty Corner Woods and Sadler's Wood
The Council was awarded the six Blue Flags for 2020. We
believe that the water quality this year has remained excellent.
Once confirmation of this has been received, applications will
be invited for the 2021 season.
Owner BEURGEDS)
Stage In Progress
Start Date 20002020
Due Date 31/12/2020
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Local Homes for Local Need

There is a significant local need for housing across the district. Enabling and facilitating new housing of the right type,
quality and affordability will therefore, be a key priority for the Council and, working with a variety of partners, we will
explore all available avenues to increase the supply of quality, affordable housing to address this need. We will also seek
opportunities to improve the condition and environmental sustainability of existing housing stock. We will aim to ensure
that new homes are of a high standard of design and built with a strong emphasis on environmental sustainability and

therefore, more affordable to livein.

Portfolio Holder: Cllr Greg Hayman
Senior Responsible Officer: Duncan Ellis

CF Latest Update

N/
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30/09/2020

1.1.1 Formulate policies and | Performance
proposals (Local Plan) to Comments The Working P - K d
facilitate the delivery of e Working arty continues to mal e good progress on
housing supply considering the responses made during the Regulation 18
period of public consultation and is preparing final policies for
consideration by Cabinet ahead of a second period of pubic
consultation in the Spring of 2021. The housing target for the
Plan is due to be considered at the December 2020 Working
Party.
]|
Owner Mark Ashwell
Stage In Progress
]|
Start Date 04/02/2020
Due Date 31/08/2021
n . ]|
~| 1.1.2Actionregarding Performance *
brownfield sites
Comments n/r
]|
Owner Phillip Rowson
Stage Completed
]|
Start Date 04/02/2020
Due Date 31/03/2020
]|
1.2.1 Formulate a new Performance
Housing Strate - - -

d e Comments The Housing Strategy background paper is complete. This
provides a summary of housing issues in District now. The
next step is a series of themed workshops to identify actions
the Council could take to address the main housing issues.

—___ __ ]|
Owner Graham Connolly
Stage In Progress
]|
Start Date 04/02/2020
Due Date 31/12/2020
- ]|
1.2.2Improve conditions and | Performance
ggg{rgryﬁ;zgiincy Inprivate [ comments The Council was successful inreceiving governmentfunding
9 for research into house conditions in the district. The
research was undertaken by the Building Research
Establishment and the report will allow us to identify key
issues for future intervention in the private housing sector.
The Norfolk Warm Homes Partnership has been successful in
getting £1.24 million Green Homes Grant. North Norfolk
residents on low incomes are eligible to apply for grant
funding. The funding includes money to improve thermal
efficiency of Park Homes. We have identified the Park Homes
site in Parklands in Pudding Norton for a special promotion to
encourage residents to apply for grants.
Owner Graham Connolly
Stage In Progress
Start Date 04/02/2020
Due Date 31/12/2020
" " s |
1.2.3 Seek toidentify and Performance
azsgsees?cet;ror?g:ls?: O;tock Comments 21/10/20 The Building Research Establishment has provided
P 9 a draft report and a Housing Stock Condition Database
providing information on stock condition across the district.
This willinform the development of the new Housing Strategy.
The Environmental Protection team is using EPC data and
HMO data from the database to target privately rented
properties with EPCs of F or below and un-licenced HMOs.
Owner Graham Connolly
Stage In Progress
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30/09/2020

Start Date 04/02/2020
Due Date 31/03/2021
1.2.41nvestigate the viability [ Performance
?f rrethodts to helpreduce  [Gomments The Building Research Establishment stock condition report
uel poverty has highlighted issues and concentrations of fuel poverty. The
development of the Council's housing strategy will help
identify options and priorities for tackling this.
The datais being used by the Environmental Protection team
to target private sector landlords who let properties with EPCs
of F or lower and also landlords who let homes in multiple
occupation without a licence.
Owner Graham Connolly
Stage In Progress
Start Date 04/02/2020
Due Date 31/03/2021
b ________________________________________|
1.3.1 Develop a business | Performance
case for a housing company IEomments Financial modelling was previously undertaken in order to
inform the business case and evaluate viability of the
establishment of council housing company - based on a mix
of temporary accommodation and market rented homes. This
is due to be updated to reflect changes, such as the recent
addition of more temporary accommodation units and the
outcome of a bid for government funding to help provide more
of these units.
Owner NICRyY Deppage
Stage Waiting
Start Date U4/02/2020
Due Date 31/12/2020
R b ________________________________________|
1.4.1 Developingand Performance \/
implementing anew Comments i
Homelessnessand Rough
Sleepers Strategy and Owner TS oTee
Action Plan Stage Completed
Start Date VAT ERY/FavERS]
Due Date 30/06/2020
b ________________________________________|
1.4.2 Investment in Performance
Temporary Accommodation IEomments The Council now owns seven properties for use as temporary
accommodation. One of these in Wicken Green requires
work before it can be used. The Council is likely to receive
grant of £140,000 from the governments next steps
accommodation programme (NSAP) to help fund the
purchase of a further four properties for temporary
accommodation for single rough sleepers/homeless people.
We are required to deliver these new homes by 31 March
2021.
OWner GICII Tarmt \/\JIIIIUIIy
Stage In Progress
Start Date CRuavie racsay;
Due Date 31/12/2021
|
1.5.1 Investigate ways to Performance
ﬁupp_ort and a_35|st affordable[Comments A briefing paper looking at the use of Section 106 commuted
ousing providers sums monies to support the development of further affordable
homes is being prepared, in addition to the use of Community
Housing Fund monies.
Owner miviraavamrsiararsrare:
Stage In Progress
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Start Date 04/02/2020
Due Date 28/02/2021
— __________________________________|
1.5.2 Explore waysto help | Performance
househqlds into owner- Comments
occupation
Owner Duncan Ellis
Stage Not Started
Start Date 04/02/2020
Due Date 28/02/2021
— ___________________________________________|
1.5.3 Explore acquisition of |Performance
V;gtoer?ltigslssrmrg;lr(uesttrent in Comments We receive regular reports from Victory Housing Trust of
rr')urzfl locations planned property disposals. We plan to use the viability model
developed by Savills for a possible Housing Company to test
the viability of the purchase of some Victory disposals.
Victory Housing Trust/Flagship are sending information
including valuation reports on properties they have identified
for disposal. Two disposals reported this week (w/c 16
November), Scuthorpe - 3-bed Terrace £170,000 and
Worstead -2-bed Semi bungalow £160,000.
Owner Granam connony
Stage In Progress
Start Date O 002020
Due Date 31/12/2021
1.6.1Deliver,withpartners, |Performance
500 units of Housing-with-  [Comments Housing 21 will deliver a new housing with care scheme,
Care/ExtraCare providing 66 affordable flats in Fakenham in March 2021.
Other potential schemes are being investigated.
Owner Ry Denoage
Stage In Progress
Start Date TR0 2020
Due Date 31/03/2024
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Boosting Business Sustainability and Growth

The Council is ambitious in wanting to support a strong local economy and new job-creating investment which
strengthens and broadens the business base and employment opportunities in the District.

Portfolio Holder Lead: Clir Richard Kershaw
Senior Responsible Officer: Sean Kelly

ﬁ:) Latest Update

\*
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.1.1 Deliver the local plan, |Performance
ensuring a sufficient focus - - - - -
on facilitating business Comments The Planning Policy and Built Heritage Working Party
development considered draft policies relating to employment land
provision, tourism and retail developments at the Nov 2020
meeting and recommended a revised set of policies to
Cabinet.
]|
Owner Mark Ashwell
Stage Not Started
]|
Start Date 04/02/2020
Due Date 31/08/2021
. ]|
~| 2.2.1Economic Growth Performance
Strategy (2020 - 2023
9y ( ) Comments Delayed due to Covid-19 pandemic. This will be reviewed by
December 2020. The strategy will need to reflect the likely
post-pandemic climate and support the restart and rebuild of
the local economy.
- ]|
Owner Stuart Quick
Stage Waiting
]|
Start Date 04/02/2020
Due Date 30/09/2020
. . ]|
2.3.1 Growth Sites Delivery |Performance
Strate
o Comments The Growth Sites Delivery Strategy has been delayed during
the pandemic. However, the Part 1 Report, which is evidenced
focused and in part supports the emerging Local Plan
development, is at first draft stage, with minor revisions to be
made before progressing to Part 2 which focuses on
development plans for identified sites.
Owner Stuart Quick
Stage In Progress
Start Date 04/02/2020
Due Date 30/04/2021
N ]|
2.4.1 Analyse evidence of | Performance
local business needsand Comments - — - -
opportunities and engage Covid 19 has had a significant impact on Ipcal b_usme_sses. A
local businesses number of workstreams have been established in which the
council is actively engaged and evidence is being acquired
through. A Business Impact Survey was conducted between
12 May and 13 June which received 319 response. This
evidence will support future support plans and actions
Owner Stuart Quick
Stage In Progress
Start Date 01/04/2020
Due Date 31/12/2021
]|
2.4.2 Develop a range of Performance
engagement tools to build Comments — -
relationships with local The foF:us of_the Councilin gene_ral gnd the Economic Gr.owth
businesses Team in particular moved to delivering Government Covid-19
support grants and discretionary schemes for local business
during the Covid-19 lockdown. The Council paid out a total of
£55m to local businesses.
A Business Engagement Strategy is shortly to be developed
in this quarter which will identify a range of tools for the
Council to engage with businesses, including digital
communications, providing a'one shop'approach to bringing
together events, workshops, training support and grants.
Owner Stuart Quick
Stage Deferred
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Start Date

30/09/2020
04/02/2020

Due Date

2.5.1 Develop a mechanism
forproviding suitable support
to business start-ups and
micro businesses

Performance

| 31/01/2021

Comments

Throughout the pandemic the full resource of the Economic
Growth Team has been dedicated to helping businesses to
simply 'survive' (as opposed to 'thrive'). Whilst the economic
climate, post-pandemic is unclear, it is the intention that we
will seek to develop a higher level of digital resources to
support businesses, particularly as this is now likely to be
better embraced going forward. Via the Business Engagement
Strategy (see 2.4.2) we will create a 'Virtual Business Hub' so
that businesses of all sizes and at all stages can access
support and information from ourselves and our partners.

Owner

Stuart Quick

Stage

Deferred

Start Date

04/02/2020

Due Date

30/04/2021

2.5.2 Post Covid-19 support
for Tourism

Performance

Comments

The Council has maintained a strong and close working
relationship with Visit North Norfolk throughout the pandemic
and collaboration on messaging has been central to the
response and recovery stages. This has helped keep the
sector informed and encouraged greater collaboration and
support for collective action. The Council has also liaised
closely with NALEP on the establishment of the Recovery
Plan for the visitor economy.

Visit East of England has advised they are pausing the
Unexplored England campaign - other than promotion in
Norfolk, Suffolk, east Cambs and north Essex. With new and
emerging tiered lockdowns, there is a concern that marketing
should have a firm but polite emphasis on not encouraging
people to travel from Tier 3 areas. Visit North Norfolk have
been instructed to act accordingly and adapt the present
campaign and general messages to ensure Covid safety.

Nearly 80 Expressions of Interest have been received for the
North Norfolk Tourism Sector Support Grant (deadline 19
October). This £175k scheme will support businesses and
consortium groups who have projects and initiatives to support
the visitor economy or to help with winter adaptions that will
improve trade during the colder months. These have now be
reviewed and qualifying applications have been requested to
submit a more detail Full Application.

Owner

Sa QUICK

Stage

Not Started

Start Date

O1700/2020

Due Date

31/12/2021

2.6.1 Work withpartners to

identify skills deficiencies &
monitor apprenticeships

Performance

Comments

The Apprenticeship Survey (2019) will be completed by
December 2020.

Preliminary work is presently being undertaken to explore the
possibility of the Council becoming a 'Representative’
organisation to deliver the recently announced 'Kickstart'
programme which is intended to support 16-24yr olds into
work. An application has been made to Government. In the
meantime, the Council is actively encouraging expressions of
interest from the business community for work placement
opportunities.

Owner

rStUaIl QUICR
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Stage
Start Date 04/02/2020
Due Date 31/12/2021
e ____________________________|
~] 2.6.2 Nurture the concept of | Performance
inclusive growth Comments Delayed due to Covid-19 pandemic. This will be reviewed in
December 2020.
The inclusive Growth Coalition is due to refresh the delivery
plan, in the light of the consequences of the pandemic. It is
deemed even more important than ever, especially arenewed
focus on skills; however, tangible progress locally has been
stalled due to diversion of the team into Covid-19 response
activity.
Owner Stuart Quick
Stage Not Started
Start Date 04/02/2020
Due Date 31/12/2021
—  __________________________________|
2.6.3 Workforce Performance
de"e'oe.me“rfz Sk'l"s and  Comments Delayed due to Covid19 pandemic. This will be reviewed in
apprenticeship pian December2020. However, an Apprenticeship Report (2019) is
being prepared and will be complete by December 2020,
which will inform this.
Preliminary work is presently being undertaken to explore the
possibility of the Council becoming a 'Representative’
organisation to deliver the recently announced 'Kickstart'
programme which is intended to support 16 to 24yr olds into
work.
The Council is currently engaged in the Recovery Workforce
Workstream and Visitor Economy Skills Workstream to
support the skills needs of businesses during the pandemic.
Owner STOaTT QUICK
Stage In Progress
Start Date 18/02/2020
Due Date 31/03/2021
2.7.1 Market townsinitiative | Performance
Comments A completion reportis being prepared and will be presented to
Overview and Scrutiny Committee at their meeting in February
2021.
Owner T Duean
Stage Completed
Start Date OATO2I2020
Due Date 01/01/2021
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Customer Focus

We want our customers to be at the heart of everything we do and will strive to improve access to our services further
through stronger community engagement, developing more formal mechanisms of inviting customer feedback and
comment and, where possible and practical, seek to deliver our services at a more local level through strengthening
partnerships with local Town and Parish Councils. The Council will seek further to improve democratic engagement and

participation by people of all ages, but particularly through working with schools and colleges to ensure that the voice
young people is heard and informs council decision-making.

Portfolio Holder Lead: Clir Sarah Butikofer
Senior Responsible Officer: Emma Duncan

CF Latest Update
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3.1.1 Undertake a Customer | Performance
Contact Survey - — -
Comments This is not a key priority currently. The action has been
deferred due to Covid-19.
T |
Owner David Williams
Stage Deferred
]
Start Date 04/02/2020
Due Date 27/08/2021
- N ]
3.1.2 Review and refine our | Performance
Customer Strategy Comments
Owner David Williams
Stage Not Started
Start Date 04/02/2020
Due Date 31/12/2020
3.1.3 Develop an action plan | Performance A
and draft, adopt and publish Comments Areview has been carried out of other authorities to search for
Customer Charter . o . . .
best practice and a draft initial project proposal is being
prepared and will be consulted on with relevant stakeholders
Owner David Williams
Stage In Progress
Start Date 04/02/2020
Due Date 31/05/2021
]
3.1.4 Customer focussed Performance
ss(;w;:;;;t:ff training Comments This action has not started and will require discussions with
brog the HR Manager and the completion of an initial draft project
proposal
- ]
Owner David Williams
Stage Not Started
]
Start Date 04/05/2020
Due Date 31/07/2021
]
3.1.5 Monitor the Performance
implementation of the Comments The Customer Charter has notyet been developed or adopted
Customer Charter . oo
because of the Covid-19 outbreak so no monitoring of
implementation can take place yet. The due date has been
amended accordingly.
___ __ ]
Owner Helen Thomas
Stage Not Started
]
Start Date 01/06/2020
Due Date 31/12/2021
]
3.1.6 Digital By Design Performance
Comments Following the management restructure, and the impact of
supporting the Council's Covid 19 response, the outcomes of
this action are being reviewed and will be included in the
upcoming Report to Overview & Scrutiny Committee.
- ]
Owner Sean Kelly
Stage In Progress
]
Start Date 01/06/2020
Due Date not set
_______________________________________________]
~] 3.2.1Undertake anannual |Performance
Residents Surve - - -
y Comments A Project Initiation Document (PID) has been prepared and is

being discussed. Implementation of the survey has been
delayed by Covid-19 while the implications on the results of

carrying out the survey during the outbreak are assessed.
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Owner David Williams
Stage In Progress
Start Date 04/02/2020
Due Date 27/08/2021
. —____________________________________|
.3.1 Benchmark service erformance
3.3.1 Bench k Perf
li instthe LGAk - - —
delivery against the LGA key Comments This work cannot be carried out yet as it is dependent on
themes and learn from best . . .
ractice elsewhere action 3.2.1 Undertake an annual Residents Survey in order to
P have the north Norfolk figures to compare against other
councils. Due to Covid-19 it has been rescheduled to be
completed by 27 August 2021. The completion date for this
action has been reset to 30 September 2021.
Owner Helen Thomas
Stage Not Started
Start Date 29/05/2020
Due Date 30/09/2021
3.4.1 Develop an Performance
Engagement Strategy Comments Not moved forward since March due to Covid19.
Now looking at online workshop to progress developing the
Strategy.
Staff Focus Group have undertaken some work identifying a
Community Engagement Vision.
Owner Vaxine coms
Stage In Progress
Start Date UZ/121Z019
Due Date 30/06/2021
3.4.2 Establish Town & Performance
Parish Council Forum Comments The Forums will be moving to a 'virtual' format for the
forseeable future. Itis intended that the first remote meeting
will be held during November / December 2020. If the the
format is successful then they will continue on a quarterly
basis.
Owner TS Derny
Stage In Progress
Start Date ALV AV ARS)
Due Date 31/03/2021
. ________________________________________|
3.4.3 Establish a Youth Performance
Council to give a stronger Comments
voice foryounger peoplein
Council decisions Owner [T ey
Stage Deferred
Start Date SEOPIPOPS
Due Date 31/12/2020
________________________________________|
3.4.4 Establish Environment | Performance
Panels Comments The newly appointed Environmental Policy Officer will be
taking over the support and administration of the these forums
going forwards. Itis likely that they will be in a 'virtual' format
for the forseeable future.
Owner ESnrarzmmr=Iaay
Stage In Progress
Start Date AN AT
Due Date 31/03/2021
. ¢ ______________________________|
3.4.5ImplementOnline Performance
[tation f k - - -
Cg?tzlljst?ct)lflzeei%tr)agrate Comments The licence for the software from Delib to support this has
por y corp been extended for 12 months.
projects/workstreams
Owner FYNNIRPNPEPS
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Stage In Progress
Start Date 01/10/2019
Due Date 31/12/2020
3.4.6 Develop and Performance
Implement a Comments Presented outline Communications/Engagement strategy to
Communications Strategy Leader of Council and CEO, pending further presentation to
Cabinet and Full Council.
Owner Joe Ferrari
Stage In Progress
Start Date 01/06/2020
Due Date 31/12/2021
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Climate, Coast and the Environment

North Norfolk has an outstanding natural rural and coastal environment, which makes the District a fantastic place to
live, work and visit — our natural environment underpins our appeal as a popular holiday destination. The district also has
80 Conservation Areas which recognise the strong character of the local built environment. The district is at the frontline
of climate change and declared a Climate Emergency in April 2019 and committed resources to establish an
Environmental Forum with the objective ofinforming the development and implementation of an Environmental Charter. In
turn this will lay out how we will lead community adaptation and reduce the Council’s impact on the environment.

Portfolio Holder Lead: Clir Nigel Lloyd & Cllr Angie Fitch-Tillett
Senior Responsible Officer: Rob Young

CF Latest Update

AV,
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to a low-carbon future

4.1.1 Climate Champions | Pérformance
Comments Environmental Policy Officer post holder will start in
Nov/Dec 2020. This action will be taken forward once in
post, following the production of an environmental charter.
N |
Owner Robert Young
Stage Not Started
]
Start Date 01/06/2020
Due Date 30/09/2021
N ]
4.1.2 Develop an action plan,| Performance
draf_t, adopt and publish Comments The post of Environmental Policy Officer has been created,
Environment Charter . . .
with this as a key outcome. A further post of Climate
Change Project Officer has also been developed to assist
with the implementation of this activity. These officers start
in Nov/Dec and will begin to develop the draft Charter.
The evidence base has begun to be established through
the emerging Carbon Audit.
Owner Robert Young
Stage In Progress
Start Date 01/06/2020
Due Date 30/06/2021
]
4.1.3 Promote energy Performance
efficiency and behavioural Comments — - - X -
change towards greater Recer_nly pu_bhmsed the |mplemeqtat|on of electric vehicle
sustainability charging points at two more public car parks at Holt and
Sheringham. Promoted the tree planting at Holt. On-going
work to produce logo/identity for tree planting project via
graphic designers. Discussions are taking place about the
potential messaging on refuse collectionvehicles.
Extensive video content has been broadcast on the bagot
goats redeploying to Cromer.
- ]
Owner Joe Ferrari
Stage In Progress
]
Start Date 01/06/2020
Due Date 31/12/2021
" ]
4.1.4 Raise awareness of | Performance
the environmental challenges Comments - - - - - - X
and ambitions in the W|II_ start working with _Env_lronr_nental_ Policy Offlcer_on this
Environmental Charter project once they are in situ with a view to supporting the
Charter with appropriate communications.
- ]
Owner Joe Ferrari
Stage Not Started
]
Start Date 01/09/2020
Due Date 30/06/2021
" N ]
4.1.5 Monitor and review the | Performance
implementation of the Comments - - - - X
Environmental Charter and Em_nronmental Policy Officer and (_:Ilmate Change Project
Action Plan Officer posts are about to be recruited (September 2020).
This action will be taken forward by these officers when
appointed.
- ]
Owner Robert Young
Stage Not Started
]
Start Date 01/09/2020
Due Date 31/12/2021
—_______ ____ ___________________]
4.2.1 Formulate alocal plan | Performance
that supports the transition Comments

The draft Local Plan includes a suite of policies designed
to contribute towards addressing the impacts of climate

changeincluding Coastal Management, flooding, building
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construction, locational controls over development
(reducing the need to travel), electric charging points, net
biodiversity gain, and support for renewable energy
projects.

Consultation on a revised version of the Plan is expected
inthe Spring of 2021 ahead of formal examination over the
Summer.

Owner Mark Ashwell
Stage In Progress
Start Date 04/02/2020
Due Date 31/08/2021
|
4.2.2 Protectand gnhance Performance
the natural and built Comments
environment
Owner Phillip Rowson
Stage Completed
Start Date 04/02/2020
Due Date 30/06/2020
4.3.1 Baselinecarbon audit | Performance
alnd carbonreductionaction 'Comments Appointment made of Environmental Policy Officer who will
pian take up their appointment in December 2020 and will take
forward this important piece of work for the Council.
Owner Duncan ons
Stage In Progress
Start Date U4/02/Z2020
Due Date 31/10/2020
4.3.2 Carbon impact Performance
g\égzir:;e%:k?r:m;szerzkgrt Comments The committee report template is in the process of being
writin 9 P reviewed and changes will include an additional section on
9 carbon impact evidence.
Owner T ey
Stage In Progress
Start Date U022 2020
Due Date 30/11/2020
|
4.3.3 Measure, monitor and |Performance
gglj’r:tcﬁ,r;tgreng;?:ng:;;he Comments The draft Carbon Auditreport has been received but needs
review action plan to be revised and updated to reflect changes in context;
P the Environmental Policy Officer and Climate
Change Project Officer post holders will commence this in
the new year.
Owner iU.IJCI LA A% 1] Iy
Stage In Progress
Start Date UTIOOrZoOZY
Due Date 31/12/2020
4.3.4 ‘Greenenergy’ Performance
nitiatives Comments Environmental Policy Officer and Environmental Project
Officer posts are about to be recruited (September 2020).
This action will be taken forward by these officers when
appointed.
Owner nsamarzemmanmare
Stage Not Started
Start Date CrrTECy S T
Due Date 31/12/2021
4.4.1 - Agree the vision and | Performance
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“ business plan forCoastal
Partnership East

Comments

The Business Plan structure is agreed with progression
and development through the Coastal Partnership East
management team and team meeting programme. The
team is currently focusing on opportunities for funding to
deliver key priority actions for communities, as such we
will develop the Business plan by April 2021 as planned
and will work with each LA in the meantime to ensure our
work and activities feed into the Service and Corporate
plans of each Council.

Owner

Rob Goodliffe

Stage

In Progress

Start Date

04/02/2020

Due Date

31/12/2021

4.4.2 - Establish evidence of
coastal change impacts,
interpret and communicate
this to policymakers

Performance

Comments

Coastal Partnership East continue to fulfil a leading role
through the chairmanship of the Anglian Coastal
Monitoring Programme the development and delivery of
coastal monitoring in the region. The team have played
an active role as lead authority for Shoreline Management
Plan 6 (Kelling Hard to Lowestoft Ness) in the national
SMP Refresh process, the outputs and updated SMP
guidance is awaited. The recently published Government
Policy Statement on Flood and Environment Agency Flood
and Coastal Erosion Risk Management Strategy has
positive opportunities and is a shift in the right direction to
reflect the needs of Coastal Risk Management Authorities
(such as NNDC). We believe the ongoing work of CPE
and the LGA Coastal Special Interests Group through
submissions to consultations, one to one discussions and
EFRA Evidence Reviews has positively influenced this
outcome.

Owner

Rob Goodlitte

Stage

In Progress

Start Date

04/02/2020

Due Date

31/03/2021

4.4.3 - Local coastal
communities - adaptive
responses to coastal change
and resilience

Performance

Comments

The Coastal Partnership East adaptation themed
workstream is under development utilising the knowledge
generated across the three CPE authorities and in
conjunction with discussions with the national Coastal
Network and Local Government Association Coastal
Special Interest Group. Initial work is now forming the
basis for the development of a CPE bid to the recently
publicised Environment Agency lead Innovative Resilience
Fund. If successful the fund may 'supercharge’ the
development of the Norfolk and Suffolk adaptation
approach and provide opportunities for practical
implementation. The Coastal Loss and Innovative Funding
and Finance (CLIFF) project, funded though NNDC, Defra,
LGA Coastal SIG and Lewes District Council is now
entering the next phase. This project is lining with the
insurance and finance sector to explore new and innovative
financing and funding mechanisms to assist with funding
adaptation. This work links well with the new Government
Flood and Coast policy Statement and Environment
Agency Strategy. Again this is likely to be integrated into
a IRF bid.

Owner

TROD Gooane

Stage

In Progress

Start Date

u4/021Z020
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Due Date

30/09/2020

31/03/2021

4.4.4 -Develop innovative

coastal management
approaches

Performance

Comments

This action in integrally linked to other actions, please see
actions: Local coastal communities - adaptive responses
to coastal change and resilience and Establish evidence of
coastal change impacts (e.g. from Shoreline Management
Plans (SMPs), monitoring information and data gathering),
interpret and communicate this to policy makers and
stakeholders.

Owner

Rob Goodlifte

Stage

In Progress

Start Date

04/02/2020

Due Date

31/03/2023

4.4.5 - Continue to
implement local actions to
manage the coast

Performance

Comments

Coastal Maintenance work continues, delivering actions
from programmed inspections, responses from public
reports and ongoing issues identified during coastal visits.
Works include:

e« Overstrand concrete blocks revetment improvements
(using block recycled from the gas terminal)

e« Bactonand Ostend revetmentrepairs and shaping of
beach cliffing

o Safety works to timber groynes at Walcott and Bacton

e« Groyne markers repairs — Sheringham and West
Runton

e« Renewal of beach access signage where necessary

e« H&S and sand martin signage has been erected along
Bacton, Walcott and Ostend.

e« Sheringham East removal of end debris

e« Purchaseanddelivery of f Sea Defence hardwood
stock from suitable sustainable sources.

e Filled uneven and cracked surfaces on Mundesley sea
wall apron below Manor hotel

« Repairsto Cromer groynes

Set up replacement stores unit at Weybourne following

failure of old unit due to age.

Repairs at Vale Road beach access

Cromer seawall and apron repairs (minor)

Cromer West Groyne 4 repairs

Various repairs at Cromer and Sheringham

Larger scale maintenance schemes are in development for
timber groynes at Sheringham and repairs across the
Overstrand frontage.

Owner

ROD GoodliTe

Stage

In Progress

Start Date

u4a/0Z1Z02Z0

Due Date

31/03/2023

4.4.6 - Sharebest practice
and seek to influence
national policy

Performance

Comments

The recently published Government Policy Statement on
Flood and Environment Agency Flood and Coastal Erosion
Risk Management Strategy has positive opportunities and
is a shift in the right direction to reflect the needs of
Coastal Risk Management Authorities (such as NNDC).
We believe the ongoing work of CPE and the LGA Coastal
Special Interests Group through submissions to
consultations, one to one discussions and EFRA Evidence
Reviews has positively influenced thisoutcome.

CPE worked across the CPE authorities alongside the
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respective finance teams and with the LGA Coastal
Special Interest Group to develop evidence to submit as
partofresponsestothe Comprehensive Spending Review.
The response focused on the level of revenue Coastal
Protection/Management funding received by Local
Authorities and inequities with Flood Defence revenue
funding (which is 100% funded nationally). Data from 22
Local Government Association Coastal SIG members has
been collected to help support the Comprehensive
Spending Review / RSG response from the LGA Coastal
SIG and LA members. Not surprisingly the data collected
highlighted the complexity and diversity of local authority
funding and spending and that there is no national
understanding of the level or trajectory of coastal erosion
risk management funding or spending.

Owner Rob Goodliffe
Stage In Progress
Start Date 04/02/2020
Due Date 31/05/2023
|
4.5.1 Share _bestpractice Performance \/
and seek to influence Comments
national policy regarding
coastal management Owner Rob Goodliite
Stage Completed
Start Date 04/02/2020
Due Date 31/05/2020
|
4.5.2 Plan tree planting Performance
programme Comments The project group re-started planning during July and
looked at how best to take the project forward post Covid.
It was agreed to focus on the planting projects which had
been identified or suggested in year one in the first
instance before exploring further options. Resources to
complete the project were bolstered by the agreed
recruitment of two new Climate Change posts. Planting of
3000+ trees on NNDC land was identified and agreed for
this winter, as well as a tree giveaway, and contact was
made with groups and individuals who expressed an
interest via the contact form in year 1. As the project
began to gather pace again more possible projects started
to appear and are being followed up.
(New climate change project officer will commence with
NNDC on 16/11/2020 and work solely on the tree planting
project until Christmas)
Owner Conm Brown
Stage In Progress
Start Date U1/00/2020
Due Date 30/09/2020
4.5.3 Tree planting - Engage | Performance
communities to identify the Comments
optimal approach and garner
Support OWner MH
Stage Not Started
Start Date UT/00I 2020
Due Date 30/11/2020
|
4.5.4Tree plgnting Performance =
implementation Comments i
Owner AATiuzm=aeauay;
Stage Not Started

28



30/09/2020

Start Date 01/10/2020
Due Date 28/02/2021
—____________________________|
4.6.1 Installation of Electric | Performance
Vehicle (EV) charging points e omments Progress on the installation of ECVPs has been
hampered by many technical difficulties. The installations
in Holt and Sheringham are complete; those at
Fakenham and Cromer are in the pipeline (awaiting
resolution of technical matters); Wells is awaiting
commissioning; and the North Walsham installations is
awaiting the resolution of access to a suitable power
connection before it can commence.
Options for installing ECVPs at the new Sheringham
Leisure Centre are being evaluated.
Usage of these installations will be monitored and demand
will be evaluated by the new staff, once in post.
Owner Duncan Ellis
Stage In Progress
Start Date 04/02/2020
Due Date 31/12/2020
4.6.2 Assess demand/ Performance
rowth in the use of electric
grov Comments Once normal usage of the car parks returns and the
vehicles and roll-out of . . . }
further charding boints installed ECVP are in use we will monitor the usage and
ging p evaluate the potential demand in order to inform actions on
how best to promote them
Owner RODert Young
Stage Not Started
Start Date 04/02/2020
Due Date 30/09/2021
4.6.3 Include policies on EV | Performance
and EV |nfrastru.cture in the Comments
Local Plan and in asset
management plans Owner [TVISTR Zeotroven
Stage In Progress
Start Date 280212020
Due Date 31/08/2021
. e _______________________________|
4.6.4ReV|ewstaff/member Performance
travel policies and future — - -
optionz that will reduce Comments This is ongoing, and under review.
emissions Owner IO S CIaATOTT
Stage In Progress
Start Date i r gy
Due Date 29/01/2021
4.6.5 Communicatethe Performance
advantages and — - —
o orturglities of usin Comments This will form part of wider communications on
er;?:tric vehicles 9 environmental objectives, undertaken by the new
environmental post holders
Owner EamiarzIamaaaTa)
Stage Not Started
Start Date PP
Due Date 07/09/2021
4.7.1 Implement the waste |Performance
contract Comments n/r
Oowner [T PNV H NP
Stage Completed
Start Date VA BY o YatoYa)
Due Date 30/04/2020
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4.7.2 Establish evidence and
evaluate options for going
beyond the minimum
necessary

Performance

30/09/2020

Comments

An initial residual waste composition analysis was
undertaken in March 2020 and the results of this were
made available in April 2020. The report from phase one
showed that 10.5% of the residual waste analysed was
material that could have been recycled in the green bins in
North Norfolk.

Other data we have for the year to date shows that we
have a changing profile in terms of the waste that we
collect. Total collection tonnages have remained broadly
consistent, however, there has been a reduction in
commercial waste and recycling but a similar increase in
household waste and recycling tonnages. There has also
been a significant increase in garden waste tonnage
compared to previous years.

Owner

Steve Hems

Stage

In Progress

Start Date

04/02/2020

Due Date

31/03/2021

4.7.3 Targeted campaignsto

Performance

reduce consumptionand  'Comments The outcomes of the residual waste analysis, undertaken
waste in March 2020, will be used to inform the production of a
plan for targeted campaigns. Unfortnuately, due to the
involvement of many of the team in the Council's Covid
response, progress in this area has been limited to date,
however, we hope to move this work forward in the second
half of the year.
Owner SCOw Ve
Stage In Progress
Start Date 010212020
Due Date 31/03/2021
Performance

4.7.4 Establish data
collection systems analyses

Comments

An initial residual waste composition analysis was
undertaken in March 2020 and the results of this were
made available in April 2020. The report from phase one
showed that 10.5% of the residual waste analysed was
material that could have been recycled in the green bins in
North Norfolk.

Other data we have for the year to date shows that we
have a changing profile in terms of the waste that we
collect. Total collection tonnages have remained broadly
consistent, however, there has been a reduction in
commercial waste and recycling but a similar increase in
household waste and recycling tonnages. There has also
been a significant increase in garden waste tonnage
compared to previous years.

Owner T ey
Stage In Progress
Start Date SETAvie pavray,
Due Date 31/12/2020
4.7.5 Implement local Performance e, s
community waste reduction 'Comments Following notification that the host of the North Walsham

measures

Community Fridge was unable to continue providing a
venue, Officers assisted in the relocation of the
Community Fridge to the North Walsham Community
Shop, where it continues to be well used by the local
community.
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Good progress has been made in relation to a new
Community Fridge in Stalham, where the Stalham Baptist
Church has agreed to be host. The group has been
successful in it's application for a fridge and an additional
£2000 funding through Morrisons grant foundation.

Positive discussions have also takrn place with poitential
hosts for Community Fridges in Sheringham and Hoveton.

Due to the ongoing work assoicated with the mobilisation
of the new waste contract and redeployment of key
offciers to support the Council's wider Covid response, the
introduction of additional measures has not progressed.

Owner Scott Martin

Stage Not Started

Start Date 04/02/2020

Due Date 31/12/2021

R —____________________________|
4.7.6 Investigate and Performance
'f?ftlerri?ﬁr: rteigﬁscicji&ail;bt?\r; Comments The procurement process includes a requirement for
Was?e con[t)ract bidders to indicate how they would operate in a manner

which reduced carbon emissions. The successful
contractor included a carbon reduction plan which sought
to reduce the carbon footprint by 38% from a baseline over
the life of the contract.
The availability of suitable electric/ electric hybrid vehicles
for the ancillary vehicles is providing some challenge to
find vehicles which meet the contract need in terms of
range. The implementation of carbon efficient vehicles is
therefore behind where we would wish it to be. Work
continues with Serco to address this.

Owner Steve Hems

Stage In Progress

Start Date 01/047/2020

Due Date 30/04/2022
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Financial Sustainability and Growth

Looking forward the Council will need to be even more innovative in its approaches to maintaining and increasing service
provision, building upon its record of robust financial management through identifying new sources of income, making
sound investments and delivering high quality services in the most efficient way possible.

Portfolio Holder Lead: Clir Eric Seward
Senior Responsible Officer: Duncan Ellis

CP Latest Update
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' 30/09/2020 '

5.1.1 Establish a baseline |Performance
against whichtoreview and [Comments
control fees and charges
Owner ‘Duncan Enis
Stage Not Started
Start Date 04/02/2020
Due Date 31/12/2020
5.1.2 Develop a public Performance
convenience policy Comments
Owner rooncan =ns
Stage Not Started
Start Date U4/0212020
Due Date 31/12/2020
- ______________________________|
5.1.3 Trial zero based Performance
budgeting (ZBB) Comments
Owner U s
Stage Not Started
Start Date v L=Tavrayavzay;
Due Date 31/12/2020
. - _______________________________
5.1.4 Close loopholes which | Performance
exist around Secqnd Home Comments
Council Tax/ Business Rate .
payments Owner s
Stage In Progress
Start Date e o]
Due Date 31/12/2020
5.1.5 Undertake service Performance
reviewstoimprove efficiency [Comments
and reduce costs
Owner Ay S
Stage In Progress
Start Date wririnra A A
Due Date 31/03/2022
5.2.1 DevelopaFinancial Performance
Sustainability Strategy Comments Savings and Income generation workshop held with OMT,
initial ideas are now being investigated by the Finance team.
Owner Ly Hu [Taav=y
Stage In Progress
Start Date nNA/02/2020
Due Date 31/12/2020
|
5.2.2 Review the Car Performance
Parking Policy Comments Evaluation of data and development of options is being
undertaken, which will stimulate the development of future
policy shortly.
Owner Pohert Young
Stage In Progress
Start Date Q4/02/2020
Due Date 31/12/2021
5.2.3 Explore the Performance
opportunitiestogenerate Comments
income from advertising and _
sponsorship Owner
Stage In Progress
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30/09/2020

Start Date 04/02/2020
Due Date 31/12/2020
5.3.1 Develop a business |Performance —————————————
case for a housing company [Eomments This action duplicates action 1.3.1.
Owner Graham Connolly
Stage Cancelled
Start Date 04/0272020
Due Date 31/12/2020
5.3.2 I_Exp_lore options for Performance
Idnevfeslgggng]n?ﬁ:;ﬁl g::]etre Comments Discus.sio.ns are ongoing with the North Norfol_k Clinical
facilities Commissioning Group. The most recent mgetmg with them
was on 12 November 2020. The next meeting is to take place
on 4 January 2021. The project is on track. A capacity and
needs analysis is to take place.
Owner Sieve paen
Stage In Progress
Start Date U4/02/2020
Due Date 31/12/2020
5.3.3 Takea strategic Performance
approach tocommercial Comments Cabinet have approved the purchase of 3 new build industrial

development opportunities

units at Hornbeam Road, North Walsham. These are due to
be completed during December 2020. A potential pre let
tenant has been found for 1 unit and a report for the November
Cabinet has been written outlining the proposal.

Avaluation hasbeenreceived regarding redundantvacantland
at Holt for use as a car park and possible starter units. A
report has been drafted for SLT . It is envisaged that the car
park will be operated as a pay and display/season ticket and
is anticipated to generate an income inline with other council
car parks.

Station car park, Hornbeam Road, North Walsham is nearing
legal completion. Additional car park at Midland Road, North
Walsham is being purchased from NCC. Searches have been
done, contamination advice sought, draft transfer reviewed.

Enabling land at Sheringham, Pre-App discussions and further
discussion held between the purchaser and LPA. Contact
also made with a supermarket who was advertising for
potential sites in the town. This site was not suitable for their
needs.

Report prepared considering the future opportunities of the
Melbourne Slope toilets which are redundant to be considered
by SLT. 3 potential parties are interested leasing the
building. Financial investment would be required.

Concession report has been presented to SLT to highlight
giving officer recommendations from next season and
onwards.

A report outline some options for the future of a residential
property at Bridewell Street, Walsingham has been shared
with SLT.. This considers a development opportunity and
revenue income from retaining the asset.

Discussion held regarding the use of former tennis courts at
North Lodge Park have been held which could see income
generation opportunity for a regular food concession and craft
event. Awaiting further information.
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30/09/2020

Asset Management Plan has been reviewed and
initial feedback gained.

Owner Renata Garfoot
Stage In Progress
e
Start Date 04/02/2020
Due Date 31/12/2020
. |
=) 5.4.1 Explore optionsto Performance
gﬁgﬁnﬁ]Elsggfsv(eEwgi) Comments The use of EVCs that have been installed will be routinely
ilot ging monitored, alongside the growth in the market. The
P Environment Policy Officer role will assist in achieving this.
The EVCP in two towns are now live, these being Sheringham
and Holt, with Cromer, Fakenham and Wells being expected
to come on-stream over the coming months, followed by North
Walsham.
Owner Russell Tanner
Stage Not Started
Start Date 01/06/2020
Due Date 31/08/2021
5.4.2 Explore the potential |Performance A
for th_e installation of photo - Fegmments This will form part of the actions that emanate from the Carbon
VOIIa'C_Sl(PV) on the Audit. Areview of the opportunities at the new leisure centre
Council's assets site in Sheringham is to be investigated.
Owner "Ropert Toung
Stage Not Started
Start Date TEIOZIZ020
Due Date 31/12/2020
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Quality of Life

North Norfolk is a wonderful place to live and work, with strong and vibrant communities and most of our residents enjoying a good quality of
life. The Council and its partners are committed to improving the wellbeing of older people through social prescribing and promoting the
development of Housing with Care / Extra Care provision where people can live independently for longer with opportunities for social interaction.

The Council has a strong record of providing and supporting facilities and activities which improve local people’s mental wellbeing and quality of life
and, within the financial constraints the Council operates within, it is committed to maintaining and enhancing such facilities for the future as they

form an essential element of the district's appeal as a place to live and visit.

Portfolio Holder Lead: Clir Virginia Gay
Senior Responsible Officer: Phillip Rowson

CF Latest Update
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~| 6.1.1 Undertake a Quality of
Life Survey

Performance

30/09/2020

Comments Discussions are taking place regarding the development and
timing of this action.
Y |
Owner Phillip Rowson
Stage Not Started
____________ ]
Start Date 04/02/2020
Due Date 27/08/2021
. ]
6.2.1 Develop a Quality of Performance
Life Strategy - - - -
Comments Discussions are taking place regarding the development and
timing of this action.
- ]
Owner Phillip Rowson
Stage In Progress
]
Start Date 04/02/2020
Due Date 30/11/2020
. ]
6.2.2 Implement the Quality | Performance .
of Life Strategy Comments o
- ]
Owner Phillip Rowson
Stage Not Started
]
Start Date 02/11/2020
Due Date 31/12/2021
]
6.3.1 Engage the local Performance
community to deliver the Comments - - - - -
North Walsham Heritage A number of activities are ongoing and upcoming, including:
Action Zone programme o ) .

e The Cedars — a conditional survey is currently being
finalised. A scoping report is also to be shortly
commissioned, which will explore a range of uses for the
site/buildings.

e Risk Workshop — A Risk Register was prepared as part of
the funding. This will be reviewed on a regular basis. To
kickstart this process a workshop was held on
12/10/2020

e An Invitation to Tender is presently being drafted to
commission an organisation to design, develop and
manage the construction phase of the market place and
lokes.

e Quotes are being obtained for digital foot-count solutions
to support the monitoring of the programme

- ]
Owner Stuart Quick
Stage In Progress
]
Start Date 04/02/2020
Due Date 31/03/2024
. ]
6.4.1 Formg!?tte an%publlsh Performance i
an accessibility guide Comments pys
]
Owner Jane Wisson
Stage Completed
]
Start Date 04/02/2020
Due Date 31/03/2020
_________________________________________]
6.5.1 Develop the new Performance
leisure centre to replace the Comments Some delays due to poor weather, however the project is still
Splash at Sheringham o
aiming to complete on 12 August 2021
]
Owner Karl Read
Stage In Progress
Start Date 04/02/2020
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30/09/2020

Due Date 12/08/2021
6.6.1 Maintain and enhance |Performance
he physical f
the p ysica structure 0 Comments New tender process currently under way as a result of the
Cromer Pier and a
rogramme of events most recent substructure survey.
P Likely to be in the region of £1m spend required.
Owner Russell Tanner
Stage In Progress
Start Date 04/02/2020
Due Date 31/12/2021
6.7.1 Maintain the quality Performance
and acgess'b'“ty of public Comments Revised specification and locations. New tender document
conveniences being prepared. To be issuedshortly.
As aresult of current public convenience review cabinet
decision taken to change locations.
Owner RUSSen ranner
Stage In Progress
Start Date U4/021Z020
Due Date 31/10/2021
=] 6.8.1 Commit to NNDC Blue | Performance
Flag and Green Flagstatus Comments The three Green Flags have been awarded again for 2020, at
Holt Country Park, Pretty Corner Woods and Sadler's Wood
The Council was awarded the six Blue Flags for 2020. We
believe that the water quality this year has remained
excellent. Once confirmation of this has been received,
applications will be invited for the 2021 season.
Owner R ead
Stage In Progress
Start Date ZoTo8I 2020
Due Date 31/12/2020
b ___________________________|
6.9.1 Deliver the first Performance
Mammoth Marathon Comments We have launched the Mammoth Challenge whereby
participants are encouraged to complete 26 or 13 different
activities. All those completing it, will be awarded one of the
Mammoth finishers medals (not used due to the Covid
lockdown).
Itis still unclear whether we will be able to run the event next
year, due to the rapidly changing Covid restrictions. There will
be a project review undertaken on 31 January 2021.
Owner IAciimasee
Stage In Progress
Start Date YN W R IRwIa]
Due Date 16/05/2021
6.10.1 Identify new Performance -
_opportunltlesforfundlngto Comments e
implement and promote the —
Quality of Life Strategy Owner A SRl
Stage Not Started
Start Date N
Due Date 31/03/2021
6.11.1 Community support | Performance
initiatives review Comments
Owner Gl
Stage In Progress
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Start Date

30/09/2020

04/02/2020

Due Date

31/12/2020
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Operational Performance

$ Overview

Al

—
—

\

Key

Performance better than target Value Increasing (Smaller is Better)

Performance just off target Value Decreasing (Smaller is Better)

Value Increasing (Bigger is Better)

4
@
A Performance worse than tolerance
7 No information

Value Decreasing (Bigger is Better)

Missing comparator

& " IC C

No change
7 No actual value

- Measure is a quarterly measure so
there is no data reported for this month
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Performance Focus

This section of the report shows all the monthly and quarterly operational performance measures that are not achieving target, the explanation for
that level of performance and any actions being taken. The performance levels shown are for the most recent three months for monthly data and the
most recent quarter for quarterly measures,

CP Latest Update
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Sep 2020 '

AS 004 Percentage of rent| Performance A
arrears on all debts 90 Actual (Period) 5147
days and over Target —
Direction of e
change
Owner Rerlala Garloot
Comments The team continues to monitor debts in accordance with debt
recovery policy at that time and is in contact with tenants regarding
such matters.
At the time of this report there were 6 accounts debts over 90
days. A proportion of these are COVID related and are following the
councils debt recovery process. Others relate outstanding service
charge disputes
CS 001 Number of Performance A
complaints Actual (Period) 48
Target uwit
Direction of LY,
change
Owner mreTarsmriviTaral
Comments Fewer complaints were registered during each month of the
lockdown period in 2020 than in the same months last year. Since
the easing of lockdown restrictions from July through to September
2020 there have been more complaints relating to services such as
car parking, public toilets and street cleaning than were received in
the same period in 2019 which appears to reflect the greater
number of people getting out and visiting the area than in previous
years.
EG 010 Number of Performance A
businesses engagedvia [Aciual (Period) 39
business supportevents
Target [a)
Direction of t
change
Owner  Shuad Ouick
Comments There has been a reduction in the number of business engaged via
business support events due to the consequent restrictions of the
pandemic, resulting in fewer engagement activities. Moreover, the
focus of the Economic Growth Team has been on grants and
funding to support business survival. However, the Team have
continued to promote events and activities delivered by our
business support partners, which have predominantly been held
remotely.
EP 001 Percentage of Performance

responses to fly-tipping
and other pollution
complaints within 2
working days

A

Actual (Period)

60.55

Direction of
change

Target gggg

%

Owner Emil;é ggggg

Comments Replacement of EP 001 Percentage of responses to fly-tipping and
all other pollution complaints within 2 working days with three
individual measures for nuisance, fly-tipping (public land) and fly-
tipping (private land) approved by the Head of Environmental Health.

EP 001b Percentage Of Performance +I
responses to fly-tipping  Actuar(Period) 35.00
(private land) complaints Target 20.00
within 2 working days -

Direction of LY.

change

Owner

Emily Capps
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Sep 2020 '

Visitors to Parks and
Countryside Events

Comments Whilst | have confidence in the Statutory Nuisance data | would
recommend that an air of caution is applied to the fly tipping data.
Myself and the Environmental Services Manager are currently
working to ensure that a more accurate set of data is supplied for
this KPI. The new waste contract has altered how this data is
collected. Emily Capps - Environmental Protection Manager
EP 001c Percentage of Performance A
responses to fly-tipping  [Actual (Period) 2051
(public land)complaints Taraet
within 2 working days 9 HEREE
Direction of e
change
Owner Ty Capps
Comments Whilst | have confidence in the Statutory Nuisance data | would
recommend that an air of caution is applied to the fly tipping data.
Myself and the Environmental Services Manager are currently
working to ensure that a more accurate set of data is supplied for
this KPI. The new waste contract has altered how this data is
collected. Emily Capps Environmental Protection Manager
FS 001 PM 32 Average Performance A
number of days revenue  [Actual (Period) 69.0
outstanding (Debtor Days) Target I
Direction of LY,
change
Owner ey Taxy T
Comments All recovery was suspended due to Covid-19 restrictions with no
reminders being issued. A large volume of Commercial Waste
invoices were put on hold due to enforced premises closures,
credit notes are to be issued offsetting some of this debt. The level
of revenue outstanding is also due to general non-payment of
invoices by customers.
HS 001 Number of Performance A
affordable homes built Actual (Period) 7
Target 1~
Direction of e
change
oOwner Nlicloy hnhhgca
Comments Currentdeliveryis behind target, however, the projected delivery for
the whole year is well above target (225 against a target of 100)
with most completions due towards the end of the year.
LE 010 Number of Adult | Performance

A

Actual (Period)

0

Direction of
change

Target 220

=»

Owner

Comments

LE 011 Number of Child
Visitors to Parks and
Countryside Events

Performance

Actual (Period)

Target

540

Direction of
change

Owner

Karl Read

Comments

LE 012 Total number of

Performance

..
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Sep 2020

Visitors to Parks and
Countryside Events

Actual (Period)
Target

830

Direction of
change
Owner

Karl Read

Comments

LE 013 Income from
events organised at
Country Parks

Performance

Actual (Period)

0.00

Target

Z,06U.0U0

Direction of
change

Owner

Comments

RV 010 Percentage of
non-domestic rates
collected

Performance

Actual (Period)

7.56

Target

Direction of
change

Owner

N

Comments

NNDR collection is 59.68% as at 30 September 2020 compared to
the target of 59.00%. This is an excess over target of 0.68% or
£88,873.56. Collection has been higher than targets set because of
a very large payment received at the start of the year.

Please note the percentage collected against target is likely to
reduce over the coming months whilst we now start the recovery
process again following the hold put on recovery from March to
August 2020 because of the covid19 pandemic.
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All other performance measures

This report shows performance for all other monthly and quarterly operational performance measures. The performance levels shown are for the most recent
three months for monthly data and the most recent quarter for quarterly measures

CP Latest Update
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AS 001 Occupancyrate of
Council-owned rental
properties - Industrial

Sep 2020 '

Actual (Period)

94.74

Target

65.00

Direction of
change

Owner

Renafa Gar|oot

Comments

AS 002 Occupancyrate of
Council-owned rental
properties - Retail

Actual (Period)

76.92

Target

Direction of
change

Owner

Kellala Galfoot

Comments

AS 003 Occupancyrate of
Council-owned rental
properties - Concessions

Actual (Period)

84.62

Target

OU.UVU

Direction of
change

Owner

R ool oot

Comments

AU 001 - Percentage of
Priority 1 (Urgent) audit
recommendations
completed on time

Actual (Period)

100.00

Target

L OUO0

Direction of =»

change

Owner moioy o g

Comments No recommendations made, due to COVID-19, during the period

April to September.

AU 002 - Percentage of

Priority 2 (Important) audit
recommendations
completed on time

Actual (Period)

100.00

Target

wiaWaVal

Direction of v

change

Owner i

Comments No recommendations made, due to COVID-19, during the period

April to September.

AU 004 - Percentage of
audit days delivered

Actual (Period)

60.00

Target

[oWaTa)

Direction of
change

<

Owner

[ INETalV] HI [TaaYa)

Comments

BC 001 Building Control
income (£)

Actual (Period)

28,073.00

Target

2166 00

Direction of
change

Owner

Start Tate

Comments

BE 027 Average time for

-
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processing new claims
(housing benefit and
council tax support)

Sep 2020

Actual (Period)
Target

17.00
20.00

Direction of
change
Owner

Trudi Grant

Comments

BE 028 Speed of
processing: change in
circumstances forhousing
benefit and CT support
claims

Actual (Period)

9.00

Target

14.00

Direction of
change

Owner

Trudr Grant

Comments

CL 002 Number of
Ombudsman referral
decisions

Actual (Period)

Target

(o

Direction of
change

Owner

Sweve Daeh

Comments

The investigation process has been restarted but no decisions
have been received to date.

CL 003 Number of
Ombudsman referral
decisions successful
outcomes for the Council

Actual (Period)

Target

Direction of =»

change

Owner FSteve Dateh

Comments The investigation process has been restarted but no decisions

have been received to date.

DM 024 (24m) Percentage
of non-major planning
applications determined
within time period

Actual (Period)

88.93

Target

OU.UU

Direction of
change

<

Owner

Gu. AT ASTTUTST

Comments

DM 025 (24m) Non-Major -
Quality: Percentage ofthe

- Actual (Period) 0.89
total number of decisions
allowed on appeal Target mnmmin
Direction of Y
change
Owner ziez s
Comments
DM 025 (n24m) - Non- e
major - Quiality: Number of Actual (Period) T
decisions allowed on
appeal within timeperiod | Target
Direction of e
change
Owner meriez s s
Comments
- ___________________________________________________|

EG 009 Grants awarded
£)

Actual (Period)

1,883,703.00

Target

[eMoWwisMala)
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Direction of
change
Owner

Sep 2020

Stuart Quick

Comments

EG 011 Number of
businesses supported

Actual (Period)

278

Target

50

Direction of
change

<

Owner

Stuart Quick

Comments

EP 00la Percentage of
responses to nuisance
complaints within 2
working days

Actual (Period)

90.83

Target

oU.UU

Direction of
change

<

Owner

Comments

HO 006 Numbers on the
housing waiting list

Actual (Period)
Target

2,838

Direction of
change

<

Owner

Comments

HO 007 Numbers on the
Housing Register

Actual (Period)
Target

403

Direction of
change

Owner

LiISa Grlice

Comments

HO 008 Numbers on the
Housing Options Register

Actual (Period)
Target

1,956

Direction of
change

Owner

Comments

HO 009 Numbers on the
Transfer Register

Actual (Period)
Target

Direction of
change

Owner

Comments

HR 007 Working days lost
due to sickness absence -
whole authority days per
FTE

Actual (Period)

Target

Direction of
change

Owner

PLULCERZIEYIL

Comments
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HS 002 Number of
affordable homesgranted
planning permission

Sep 2020

n/a

Actual (Period)
Target

o

Direction of
change

Owner

Nicky Debbage

Comments

HS 005 Number of grants
awarded from the North
Norfolk Sustainable
Communities Fund

n/a

Actual (Period)
Target

~

Direction of
change

Owner

Sonia Shuter

Comments

The North Norfolk Sustainable Communities Fund was opened for
applications in July 2020. The budget for 2020 - 2021

is £225,000. It was expected that Covid 19 would impact on

the number of applications received for the first round.

Ten new applications were received totalling £95,901. Two
appplications did not meet the criteria of the Fund and were not
presented to the Panel.

Eight applications totalling a maximum of £79, 701 were
presented to the Panel:

Two under the priority - Climate, Coast & Environment totalling a
maximum of £7,120.

Six under the priority - Quality of Life totalling a maximum of
£72,581.

Two applications totalling a maximum of £30,909 whose
decisions were deferred from the March Big Society Fund Panel
were also presented to the Panel.

The Panel recommended that seven grants totalling £65,621.22
were awarded, one application to be deferred and two no grant to
be awarded.

HS 006 Amount of funding
investment from the North
Norfolk Sustainable
Communities Fund

n/a

Actual (Period)
Target

65,621.22

Direction of 9]

change '

Owner Sonia Shuter

Comments The North Norfolk Sustainable Communities Fund was opened for

applications in July 2020. The budget for 2020 - 2021
is £225,000. It was expected that Covid 19 would impact on
the number of applications received for the first round.

Ten new applications were received totalling £95,901. Two
appplications did not meet the criteria of the Fund and were not
presented to the Panel.

Eight applications totalling a maximum of £79, 701 were
presented to the Panel:

Two under the priority - Climate, Coast & Environment totalling a
maximum of £7,120.

Six under the priority - Quality of Life totalling a maximum of
£72,581.

Two applications totalling a maximum of £30,909 whose
decisions were deferred from the March Big Society Fund Panel
were also presented to the Panel.
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HW 003 Number of
Disabled FacilitiesGrants
completed

Sep 2020

n/a

Actual (Period)
Target

11

Direction of t

change
PSS
Owner Karen Hill

Comments

HW 004 Number of
Disabled Facilities Grants
approved

n/a

Actual (Period)
Target

[e2)

Direction of e

change
o |
Owner Karen Hill

Comments

HW 005 Average Disabled
Facilities Grant spend (£)

n/a

Actual (Period)
Target

40,731

Direction of
change

Owner

n/a

Karen Hill

Comments

IT 001 Number of
transactions made viathe
Council website

~J

Actual (Period)
Target

Direction of
change

-~J

Owner

Rob Holmes

Comments

LE 004 Participation at
Council Sporting Facilities

Actual (Period)

23,893

Target

23,003

Direction of
change

<

Owner

KRall Kead

Comments

LS 003 Legal Services fee
income (£)

LS 004 Percentage of
Freedom of Information
(FOI) Requests responded
to within 20 working days

Actual (Period) 21,245.00
Target o v vaviy)
Direction of Y
change
Owner TG oo
Comments

. |
Actual (Period) 96.61

Target

O, OJ

Direction of
change

<

Owner

Ellllllu BUI TO O

Comments

MJ 001 (24m) -
Percentage of major
planning applications
determined within time
period

Actual (Period)

80.36

Target

faYaWaYa)

Direction of
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Sep 2020

change ]
Owner Geoff Lyon
Comments

MJ 002 (24m) - Major -
Quality: Percentage of the

- Actual (Period) 0.00
total number of decisions
allowed on appeal Target 10.00
Direction of -»
change
Owner Geoir Lyon
Comments
MJ 002 (n24m) - Major - /A
quality: Number of -
Actual (Period
decisions allowed on ( ) 0
appeal Target
Direction of -
change
Owner Geoft Lyon
Comments
PL 001 Planning income
(£) Actual (Period) 70,108.00
Target 08,4 75.UU
Direction of t
change
Owner TTIND ROWS0N
Comments
PP 002 Number of homes —
grantgd _plannmg Actual (Period) 76
permission (all tenure
types) Target
Direction of t
change
Owner WELYASIE]
Comments

RV 009 Percentage of
Council Tax collected

Actual (Period)

8.92

Target

Direction of
change

1‘/

Owner

mll [AVLLIS LALLS

Comments

Council Tax collection is 54.57% as at 30 September 2020
compared to target of 55.00%. This is a shortfall against target of
0.43% or £327,517.98.

Please note the percentage collected against target is likely to
reduce further over the coming months whilst we now start the
recovery process again following the hold put on recovery from
March to August 2020 because of the covid19 pandemic.
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CE 001 Number of very
long term empty homes (2
years or more as at 1st
day of each month)

Actual (Period)

Sep 2020

179

Target

Direction of
change
Draft
Comments

Reporting to
Members
Comments

CE 003 Number of long
term empty homes (6
months or more as at 1st
day of each month)

Actual (Period)

704

Target

Direction of
change
Draft
Comments

<

Reporting to
Members

Comments
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